
 
 
 
 
 
 
 
 
January 23, 2026 
 
The Board of Trustees 
Boone County Regional Sewer District 
Columbia, Missouri 
 
We are engaged to audit the financial statements of the Boone County Regional Sewer District (the 
“District”) for the year ended December 31, 2025.  
 
Auditing standards require the auditors to conduct certain communications related to the audit with 
certain representatives of the audited entity.  In accordance with Auditing Standards AU Section 
380, The Auditor’s Communication With Those Charged With Governance, we are required to 
communicate certain matters to the Board of Trustees both prior to the start of the audit and during 
the final phases of the audit.  These matters include the auditor’s responsibility under generally 
accepted auditing standards and an overview of the planned scope and timing of the audit, both of 
which are addressed in the attached engagement letters.  You need only review the engagement 
letters and may contact the auditors if you have any questions. 
 
This information is intended solely for the use of the members of the Board of Trustees, and is not 
intended to be, and should not be, used by anyone other than these specified parties. 
 
We would welcome the opportunity to discuss these matters with you should you have any 
questions or concerns. If you wish to discuss these matters further, please contact the engagement 
principal, Victoria Dailey, at victoria.dailey@sikich.com or 314-590-2407. 
 
 
Very truly yours, 
 
SIKICH CPA LLC 

mailto:victoria.dailey@sikich.com


























ADDENDUM 1 

SCHEDULE OF SERVICES & FEES 

Audit of the financial statements and preparation of the management letter for the fiscal 
year ended December 31, 2025 

$25,000 

Fees for assistance with depreciation, accrual adjustments, and any additional services outside the scope 
of the audit will be billed at our hourly rates as listed below: 

Principal $400 

Director $350 

Manager $275 

Senior $205 

Staff $185 

Invoices for fixed fee services will be rendered as the work progresses. 

The fees listed above include all anticipated expenses such as travel and other out-of-pocket costs (i.e. 
mileage, postage, etc.) associated with the performance of the listed services. 





 
 
 
12655 Olive Blvd., Suite 200 
St. Louis, MO 63141 
314.275.7277 
 

 
 

 
 
   

January 23, 2026 
 
 
The Board of Trustees 
Boone County Regional Sewer District 
 
Re: Financial Statement Audit Risk Communication 
 
We are engaged to audit the financial statements of the Boone County Regional Sewer District (the 
“District”), for the year ended December 31, 2025. Professional standards require that we provide you with 
the following information related to our audit. We would welcome the opportunity to discuss these matters 
with you should you have any questions or concerns. 
 
Significant Risks 
 

The auditing standards that govern our work as auditors are issued by the American Institute of Certified 
Public Accountants (AICPA). Auditing standard AU-C Section 260.A20 requires auditors to communicate 
certain matters to those charged with governance regarding significant risks identified during the course 
of the audit process. As such, we have identified the following significant risks of material misstatement 
as part of our audit planning. 
 
The risks identified below are inherent in all financial statement audits and the audit procedures are 
designed to address these risks as they apply to the operations of the District:  

• Management override of controls 
• Improper revenue recognition due to fraud 

 
This required communication is not intended to imply that there has been any identified or detected evidence 
of fraud leading to material misstatement. We have historically applied risk assessment procedures and are 
required to identify significant areas noted as subject to audit risk and have considered such risks in past 
audits. These risks must be communicated to the Board of Trustees. 
 
This information is intended solely for the use of the Board of Trustees and management of the District and 
is not intended to be, and should not be, used by anyone other than these specified parties. 
 
If you wish to discuss these matters further, please contact the engagement principal Victoria Dailey, CPA 
at victoria.dailey@sikich.com or 314-590-2401. 
 
Very truly yours, 

SIKICH CPA LLC 

mailto:victoria.dailey@sikich.com


 
 
 
 
January 23, 2026 
 
The Board of Trustees 
Boone County Regional Sewer District 
Columbia, Missouri 
 
We are conducting an audit of the District’s financial statements for the year ended December 31, 
2025.   
 
Section 240 of the AICPA’s Auditing Standards Codification, Consideration of Fraud in a Financial 
Statement Audit, requires auditors to make certain inquiries of staff and elected officials concerning 
our knowledge of any fraud or the potential for fraud in our workplace.  These inquiries also help 
to develop their understanding of our entity, its operating environment, and its structure that 
encourages accurate financial reporting and an ethical “tone at the top”.  We will be making direct 
inquiries of select staff and elected officials via in-person meetings or phone calls at our discretion.  
In order to increase efficiency and maintain consistency in the questions asked, a written form is 
being utilized.  Please note that you, along with all board members, may be selected to meet and 
discuss the questions on this form.  Your selection should not be construed as an indication that 
you are suspected of committing or having knowledge of fraud. 
 
Additionally, auditing standards require auditors to conduct certain communications related to 
the audit with certain representatives of the audited entity.  Specifically, AU-C Section 260, The 
Auditor’s Communication With Those Charged With Governance issued by the American Institute of 
Certified Public Accountants, requires auditors to communicate certain matters to the those 
charged with governance both prior to the start of the audit and during the final phases of the 
audit. These matters include the auditor’s responsibility under generally accepted auditing 
standards, an overview of the planned scope and timing of the audit, and significant risks 
identified during the course of the audit process, all of which are addressed in the attached letters.  
You need only review the letters and may contact the auditors if you have any questions. 
 
Please review the inquiry form and be prepared to respond to any meeting requests to discuss 
these inquiries.  You do not have to complete the inquiries and send to the audit firm if you are not 
selected for a meeting, although you may send a completed questionnaire at your discretion.  Also 
at your discretion, you may request a direct meeting with the audit firm to discuss any concerns 
you have regarding these inquiries should you wish to do so, even if the auditors do not request a 
meeting with you.  You can reach out directly to the engagement principal, Victoria Dailey, at 
victoria.dailey@sikich.com or 314-590-2407 to request a meeting. 
 
Your cooperation in this matter is greatly appreciated.   
 
Sincerely, 
 
SIKICH CPA LLC 

mailto:victoria.dailey@sikich.com


FRAUD RISK ASSESSMENT – INQUIRY OF THOSE CHARGED 
WITH GOVERNANCE 

Client: 
Boone County Regional Sewer 
District 

Reporting Date: 12/31/2025 

 
 

Form revision 2025 

Interviewee Name:  Date:  

Interviewee Position:  

Sikich Employee & Title:  

 

What is fraud? 

Auditors consider fraud to be any intentional act that causes the financial statements to be 

misstated or involves the theft or inappropriate use of assets. 

 

How is fraud committed? 

There are two types of misstatements relevant to our consideration of fraud: 

1. Fraudulent financial reporting: Intentional misstatements or omissions accomplished by: 

• Manipulation, falsification, or alteration of accounting records or supporting documents. 

• Misrepresentation or omission of events, transactions, or other significant information. 

• Intentional misapplication of accounting principles. 

2. Misappropriation of assets (theft): Acts such as embezzlement, stealing assets, using the 

organization’s assets for personal use, or causing the organization to pay for goods or 

services that have not been received. 

 

Why are we asking about fraud? 

We are required by auditing standards, specifically AICPA Auditing Standards Codification 

Section No. 240: Consideration of Fraud in a Financial Statement Audit, to make inquiries of our 

clients’ management, governance, and other personnel. We use your responses to help guide 

our audit procedures and assess risks appropriately. 

  



FRAUD RISK ASSESSMENT – INQUIRY OF THOSE CHARGED 
WITH GOVERNANCE 

Client: 
Boone County Regional Sewer 
District 

Reporting Date: 12/31/2025 

 
 

Form revision 2025 

1. Do you feel that management is committed to maintaining strong and effective internal controls?  
 

Yes  

No  

 
If no, please describe: 

 
 
 

 
2. How would you describe the communication between management and the Board? Are there 

any barriers to open or transparent dialogue? 
 

 
 
 

 
3. Are major organizational decisions appropriately reviewed and approved by the Board?  

 

Yes  

No  

 
If no, please describe: 

 
 
 

 
4. Would you feel comfortable raising questions about decisions or transactions made by 

management?  
 

Yes  

No  

 
If no, please describe: 

 
 
 

 
  



FRAUD RISK ASSESSMENT – INQUIRY OF THOSE CHARGED 
WITH GOVERNANCE 

Client: 
Boone County Regional Sewer 
District 

Reporting Date: 12/31/2025 

 
 

Form revision 2025 

5. What kind of operational and policy training is provided to Board members? How frequently is it 
offered?  Does it cover fraud prevention and detection? 
 

 
 
 

 
6. Do you feel confident that the organization’s current review processes would catch errors or 

potential fraud? 
 

Yes  

No  

 
If no, please describe: 

 
 
 

  
7. Do you believe the organization’s policies are consistently enforced by management, or are 

there instances where issues go unaddressed? 
 

Yes  

No  

 
If no, please describe: 

 
 
 

 
8. How confident are you in the reliability of the financial reporting provided by management and 

the finance department? 
 

 
 
 

 
9. Do any types of pressures exist within the organization to ensure optimal financial or operational 

results from the Board perspective?    
 

Yes  

No  

 



FRAUD RISK ASSESSMENT – INQUIRY OF THOSE CHARGED 
WITH GOVERNANCE 

Client: 
Boone County Regional Sewer 
District 

Reporting Date: 12/31/2025 

 
 

Form revision 2025 

 
If yes, please describe: 

 
 
 

 
 

10. Is there a confidential and accessible way for employees or stakeholders to report concerns 
about unethical or fraudulent behavior (e.g. a hotline)? 
 

Yes  

No  

 
If no, please describe how this information would be obtained: 

 
 
 

 
11. Are you aware of any instances where the organization didn’t meet the requirements of any 

contracts, grant agreements, debt covenants, or government filing requirements, outside of what 
management has disclosed to Those Charged With Governance? 
 

Yes  

No  

 
If yes, please describe: 

 
 
 

  
12. Are you aware of any significant financial transactions between the organization and employees 

or Board members (including their families)? 
 

Yes  

No  

 
If yes, please describe: 

 
 
 

 



FRAUD RISK ASSESSMENT – INQUIRY OF THOSE CHARGED 
WITH GOVERNANCE 

Client: 
Boone County Regional Sewer 
District 

Reporting Date: 12/31/2025 

 
 

Form revision 2025 

13. Have you encountered or been made aware of any suspected or alleged fraudulent activity that 
could impact the organization?  
 

Yes  

No  

 
If yes, please describe: 

 
 
 

 
14. Have there been any significant changes in vendor relationships? Are there any vendors that 

have unusually close ties to the organization? 
 

Yes  

No  

 
If yes, please describe: 

 
 
 

 
15. Is there anything else you think we should know, or anyone else you recommend we speak with?  

 

 
 
 

 
 


