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RFP No. 11-2025 - Auditor Service - Consider approval of Auditor Engagement Letter and Scope of
Work - Item (K)(3)

From Jesse Stephens <JStephens@bcrsd.com>
Date Wed 1/14/2026 3:42 PM
To Jesse Stephens <JStephens@bcrsd.com>

Dear Board of Trustees,

I'm seeking a motion to allow the executive director to sign a Master Service Agreement and 2025 Scope
of Work with Sikich for Auditor Services for the 2025 Fiscal Year in response to RFP No. 11-2025.  Please
find the attached agreements.

1/14/26, 3:42 PM Inbox - Jesse Stephens - Outlook
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STATEMENT OF WORK 
No. 352834-2025-AUD 

This Statement of Work (this “SOW”) dated January 7, 2026 is entered into by and between Sikich CPA 
LLC (“Sikich”, “we,” “us,” or “our”) and Boone County Regional Sewer District (“Client”, “you,” or “your”) 
pursuant to the Master Professional Services Agreement dated January 14, 2026 between Sikich and the 
Client (the “Agreement”), all terms of which are hereby incorporated herein by reference. 

NOW, THEREFORE, for and in consideration of the foregoing premises, and the agreements of the parties 
set forth below, Sikich and Client agree as follows: 

AUDIT SCOPE AND OBJECTIVES 

The Services to be provided under this SOW will include an audit of the business-type activities, and the 
related notes to the financial statements of the Client as of and for the year ended December 31, 2025 (the 
“financial statements”). 

We have also been engaged to report on supplementary information that accompanies the Client’s financial 
statements. We will subject the following supplementary information to the auditing procedures applied in 
our audit of the financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America ("GAAS"), and we will provide an 
opinion on it in relation to the financial statements as a whole in a report combined with our auditor’s report 
on the financial statements: 

 Schedule of Debt Service Coverage 

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error; issue an auditor’s report that 
includes our opinion about whether your financial statements are fairly presented, in all material respects, 
in conformity with accounting principles generally accepted in the United States of America and report on 
the fairness of the supplementary information referred to in the paragraph above when considered in 
relation to the financial statements as a whole. Reasonable assurance is a high level of assurance but is 
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS 
will always detect a material misstatement when it exists. Misstatements, including omissions, can arise 
from fraud or error and are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment of a reasonable user made based on the financial statements. 

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS 

We will conduct our audit in accordance with GAAS and will include tests of your accounting records and 
other procedures we consider necessary to enable us to express such opinions. As part of an audit in 
accordance with GAAS, we exercise professional judgment and maintain professional skepticism 
throughout the audit. 

We will evaluate the appropriateness of the accounting policies used and the reasonableness of significant 
accounting estimates made by management. We will also evaluate the overall presentation of the financial 
statements, including the disclosures, and determine whether the financial statements represent the 
underlying transactions and events in a manner that achieves fair presentation. We will plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or 
(4) violations of laws or governmental regulations that are attributable to the government or to acts by 
management or employees acting on behalf of the Client. 
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that 
some material misstatements may not be detected by us, even though the audit is properly planned and 
performed in accordance with GAAS. In addition, an audit is not designed to detect immaterial 
misstatements or violations of laws or governmental regulations that do not have a direct and material effect 
on the financial statements. However, we will inform the appropriate level of management of any material 
errors, fraudulent financial reporting, or misappropriation of assets that come to our attention. We will also 
inform the appropriate level of management of any violations of laws or governmental regulations that come 
to our attention, unless clearly inconsequential. Our responsibility as auditors is limited to the period covered 
by our audit and does not extend to any later periods for which we are not engaged as auditors. 

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a 
going concern for a reasonable period of time. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts and may include tests of the physical existence of inventories and direct confirmation of 
receivables and certain assets and liabilities by correspondence with selected customers, creditors, and 
financial institutions. We will request written representations from your attorneys as part of the provision of 
Services, and they may bill you for responding to this inquiry. 

Our audit of the financial statements does not relieve you of your responsibilities. 

AUDIT PROCEDURES – INTERNAL CONTROL 

We will obtain an understanding of Client and its environment, including the system of internal control, 
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due 
to error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence 
that is sufficient and appropriate to provide a basis for our opinions. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentation, or the override of internal control. An audit is not designed 
to provide assurance on internal control or to identify deficiencies in internal control. Accordingly, we will 
express no such opinion. However, during the audit, we will communicate to management and those 
charged with governance internal control related matters that are required to be communicated under 
AICPA professional standards. 

AUDIT PROCEDURES - COMPLIANCE 

As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the Client’s compliance with provisions of applicable laws, 
regulations, contracts, and agreements. However, the objective of our audit will not be to provide an opinion 
on overall compliance, and we will not express such an opinion. 

NONATTEST SERVICES 

Nonattest services expected to be performed by us or an affiliate are as follows: 

 Assistance in preparing the financial statements based on information provided by you 

We will perform the nonattest services in accordance with applicable professional standards. We, in our 
sole professional judgment, reserve the right to refuse to perform any procedure or take any action that 
could be construed as assuming management responsibilities. We will advise management with regard to 
the nonattest services listed above, but management must make all decisions with regard to those matters. 

You agree to assume all management responsibilities for the nonattest services we provide. You will be 
required to acknowledge in the management representation letter the nonattest services provided and that 
you have evaluated the adequacy of our nonattest services and have reviewed and approved the results 
of those services prior to their completion and have accepted responsibility for them. Further, you agree to 
oversee the nonattest services by designating an individual, preferably from senior management, who 
possesses suitable skill, knowledge, or experience; to evaluate the adequacy and results of those services; 
and accept responsibility for them. 
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RESPONSIBILITIES OF MANAGEMENT FOR THE FINANCIAL STATEMENTS 

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for 
designing, implementing, establishing, and maintaining effective internal controls relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to fraud 
or error, including monitoring ongoing activities;  for the selection and application of accounting principles; 
and for the preparation and fair presentation of the financial statements in conformity with accounting 
principles generally accepted in the United States of America with the oversight of those charged with 
governance. 

Management is responsible for making drafts of financial statements, all financial records and related 
information available to us; for the accuracy and completeness of that information (including information 
from outside of the general and subsidiary ledgers); and for the evaluation of whether there are any 
conditions or events, considered in the aggregate, that raise substantial doubt about the government’s 
ability to continue as a going concern for the 12 months after the financial statements date or shortly 
thereafter (for example, within an additional three months if currently known). You are also responsible for 
providing us with (1) access to all information of which you are aware that is relevant to the preparation and 
fair presentation of the financial statements, such as records, documentation, identification of all related 
parties and all related-party relationships and transactions, and other matters; (2) additional information 
that we may request for the purpose of the audit; and (3) unrestricted access to persons within the Client 
from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will 
require certain representation from you about the financial statements and related matters. 

Your responsibilities include adjusting the financial statements to correct material misstatements and for 
confirming to us in the management representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are 
immaterial, both individually and in the aggregate, to the financial statements of each opinion unit taken as 
a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the Client involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
could have a material effect on the financial statements. Your responsibilities include informing us of your 
knowledge of any allegations of fraud or suspected fraud affecting the Client received in communications 
from employees, former employees, regulators, or others. In addition, you are responsible for identifying 
and ensuring that the Client complies with applicable laws and regulations. 

You are responsible for the preparation of the supplementary information in conformity with accounting 
principles generally accepted in the United States of America. You agree to include our report on the 
supplementary information in any document that contains, and indicates that we have reported on, the 
supplementary information. You also agree to include the audited financial statements with any presentation 
of the supplementary information that includes our report thereon or make the audited financial statements 
readily available to users of the supplementary information no later than the date the supplementary 
information is issued with our report thereon. Your responsibilities include acknowledging to us in the written 
representation letter that (1) you are responsible for presentation of the supplementary information in 
accordance with accounting principles generally accepted in the United States of America; (2) you believe 
the supplementary information, including its form and content, is fairly presented in accordance with 
accounting principles generally accepted in the United States of America; (3) the methods of measurement 
or presentation have not changed from those used in the prior period (or, if they have changed, the reasons 
for such changes); and (4) you have disclosed to us any significant assumptions or interpretations 
underlying the measurement or presentation of the supplementary information. 

With regard to publishing the financial statements on your website (if applicable), you understand that 
websites are a means of distributing information and, therefore, we are not required to read the information 
contained in those sites or consider the consistency of other information on the website with the original 
document. 
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REPORTING 

We will issue a written report upon completion of our audit of the financial statements. Our report will be 
addressed to The Board of Trustees of Client. Circumstances may arise in which our report may differ from 
its expected form and content based on the results of our audit. Depending on the nature of these 
circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an 
emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from this 
engagement. If our opinions are other than unmodified, we will discuss the reasons with you in advance. If 
circumstances occur related to the condition of your records, the availability of sufficient, appropriate audit 
evidence, or the existence of a significant risk of material misstatement of the financial statements caused 
by error, fraudulent financial reporting, or misappropriation of assets, which in our professional judgment 
prevent us from completing the audit or forming an opinion on the financial statements, we retain the right 
to take any course of action permitted by professional standards, including declining to express an opinion 
or issue a report, or withdrawing from the Agreement. 

ENGAGEMENT ADMINISTRATION, FEES AND OTHER 

The assistance to be supplied by Client personnel is described in the workpaper request lists for preliminary 
(interim) and final fieldwork, which outline the specific schedules and information we are requesting for this 
Agreement. The workpaper request lists will be discussed and coordinated with Jesse Stephens, PE, 
Executive Director. The timely and accurate completion of this work is an essential condition to our 
completion of the audit, financial statement preparation, and issuance of our audit report. This SOW 
assumes all records, documentation, and information we requested in connection with our audit and 
performance of nonattest services (and outlined in the workpaper request lists) are complete and available 
at the beginning of the respective phases of the provision of Services. It also assumes key personnel are 
available to us for the duration of the audit and performance of nonattest services. We understand that your 
employees will prepare all cash, accounts receivable, and other confirmations we request and will locate 
any documents selected by us for testing. 

We are committed to the timely completion of the audit, performance of nonattest services as described 
above, and delivery of final reports for the fee set forth in this SOW. The fees quoted in this SOW are based 
on certain assumptions. Circumstances may arise during the engagement that may significantly affect the 
targeted completion dates or our fee estimate. As a result, changes to the fees may be necessary. Such 
circumstances include but are not limited to the following: 

1. All requested information is not (a) provided by you on the date requested, (b) completed in a format 
acceptable to Sikich, (c) mathematically correct, (d) complete and accurate, or (e) in agreement 
with the appropriate Client records (e.g. general ledger accounts, completed trial balance). Sikich 
will provide you with a separate listing of required schedules, information requests and the dates 
such items are needed. 

2. Changes to the timing of the engagement due to lack of timeliness by you, or at your request. 
Changes to the timing of the engagement usually require reassignment of personnel used by Sikich 
in the performance of services hereunder. However, because it is often difficult to reassign 
individuals to other engagements, Sikich may incur significant unanticipated costs. 

3. Significant delays in responding to our requests for information, such as reconciling variances, 
providing requested supporting documentation (e.g. invoices, contracts, and other documents), or 
responding to our inquiries of Client management. 

4. Requests by you for Sikich to complete schedules or obtain information previously mutually agreed 
to be completed by or provided by you. 

In addition, certain circumstances warranting an adjustment to the fees or a modification to this SOW may 
include, but are not limited to the following: 

1. Requests by you for Sikich to perform nonattest services in addition to those identified and 
described in the “Nonattest Services” section above. 

2. Other time deemed outside the scope of services of the engagement as set forth in this SOW. 
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You may request that we perform additional services not contemplated by this Agreement. If this occurs, 
we will communicate with you regarding the scope of the additional services and will bill you a mutually 
agreed upon amount. We may also issue a separate Statement of Work or Change Order covering the 
additional services. In the absence of any other communication from us outlining such additional services, 
our services will continue to be governed by the terms of this SOW. 

Our fees for the Services are detailed in the attached Addendum 1. 

Final reports will be issued upon your approval of the preliminary drafts. Our engagement ends on delivery 
of our final report. Any follow-up services that might be required will be a separate, new engagement. The 
terms and conditions of that new engagement will be governed by a new, specific SOW for that service. 
Victoria Dailey is the engagement Principal and is responsible for supervising the provision of Services and 
signing the report or authorizing another individual to sign it. We expect to begin our audit on approximately 
January 31, 2026. 

In accordance with professional standards, any discussions during the period of the audit engagement 
between Client and a member of the Sikich audit engagement team regarding potential employment or 
association with Client creates an impairment of independence for the Sikich employee and possibly the 
firm. Such a situation could require us to temporarily or permanently remove that person from your audit 
engagement or to perform additional procedures or re-perform procedures, which would increase our fees. 
Should we not become aware of the impairment until after the conclusion of the provision of Services, our 
independence would be deemed to have been impaired. Please inform appropriate Client personnel to 
refrain from any such discussions with any Sikich staff while the audit Services are ongoing and notify 
Victoria Dailey immediately if Client becomes aware that any such discussions may have occurred. 

This SOW is governed by the terms and conditions of the Agreement. The terms of the Agreement are 
hereby expressly incorporated by reference into and made a part of this SOW. In the event of a conflict 
between the terms and conditions of the Agreement and this SOW, the terms of the Agreement shall take 
precedence and control over those of this SOW unless otherwise expressly and specifically set forth herein. 
In the event of a conflict between the terms and conditions of this SOW and any related exhibits, 
attachments, or proposals, the terms of this SOW shall take precedence and control over those of the 
exhibit, attachment, or proposal hereto unless otherwise expressly and specifically set forth herein. Any 
capitalized terms not otherwise defined herein shall have the meanings set forth in the Agreement. This 
SOW may be executed (including by facsimile and PDF signature) in one or more counterparts, with the 
same effect as if the parties had signed the same document. This SOW may be modified or amended only 
by a written document signed by both parties. 

ACCEPTANCE  

You acknowledge having read this SOW in its entirety, have had full opportunity to consider its terms in 
consultation with your attorney, have had full and satisfactory explanation of the same, and fully understand 
and agree to be bound by the terms of this SOW. 

Please indicate your understanding and acceptance of this SOW and your intention to be legally bound 
hereby by executing this SOW in the space provided below and return it to our offices, indicating your 
authorization for us to proceed on the above terms and conditions. 

We appreciate the opportunity to be of service to you. If you have any questions, please let us know. 

Sincerely, 

[companySignerSignature_4pyQgqB] 

Victoria Dailey, CPA 
Principal 
On behalf of Sikich CPA LLC 
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Acknowledged: 
Boone County Regional Sewer District 

[counterpartySignerSignature_li0CbQd] 

Name: [counterpartySignerName_F5ybldC] 

Title: [counterpartySignersTitle_TNVI7Q0] 

Date: [counterpartySignerDateField_g5Pdsjy] 

 



ADDENDUM 1 

SCHEDULE OF SERVICES & FEES 

Audit of the financial statements and preparation of the management letter for the fiscal 
year ended December 31, 2025 

$25,000 

Fees for assistance with depreciation, accrual adjustments, and any additional services outside the scope 
of the audit will be billed at our hourly rates as listed below: 

Principal $400 

Director $350 

Manager $275 

Senior $205 

Staff $185 

Invoices for fixed fee services will be rendered as the work progresses. 

The fees listed above include all anticipated expenses such as travel and other out-of-pocket costs (i.e. 
mileage, postage, etc.) associated with the performance of the listed services. 


