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Dear Board of Trustees,

Please find the attached Sourcewell Quote for a new compact mini-excavator.  The equipment
rental line item in the budget for this has typically been at $10,000 per year and is mostly used
on an annual basis.  I've reduced this down to $2,500 in the 2026 budget anticipating this
purchase.  Most of the need for emergency digging requires getting into tighter spots that the
district's medium size excavator can get to without damaging the yards of customers. 
Typically, the district has rented smaller equipment when this occurs, but the rental fees
continue to escalate, and our break-even analysis of this equipment indicates it will pay itself
off in 4-5 years in reduced rental fees.  That does not consider the additional time and man
hours spent picking up and delivering this equipment from a rental facility.  Also, by
purchasing this equipment before the end of 2025, the supplier can offer 3-year zero percent
financing.  

I'm seeking a motion to allow the executive director to purchase an E20 R2-Series Bobcat
Compact Excavator (Item M5591) per the attached quote and via the Sourcewell cooperative
purchasing program with Bobcat as the vendor.
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