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Dear Board of Trustees,

As discussed at our previous meeting, the existing Vacuum truck is in disrepair and would
require an expensive motor rebuild to be functional.  This piece of equipment was scheduled
to be replaced in 2026, and this action needs to be taken now in order to get the new truck in
our possession within a reasonable time frame.  We believe this truck will be available for us in
February.  Additionally, our financial advisor recommends that we pass a reimbursement
resolution that will allow us to consider lease purchase options at a later time if market
conditions become favorable or if the District determines that cash flow is needed at a later
date.  Currently, we have no cash flow issues and we anticipate making a cash purchase.

I'm seeking two motions.

Motion 1: Allow the executive director to purchase a 2,500 gallon vacuum tanker truck via the
sourcewell cooperative purchasing program and work with Key Equipment via this program to
make the purchase of the truck described in the attached quote of Model: SEP 2500 1CPT AL
on Freightliner

Motion 2: Approve the attached reimbursement resolution.
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