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Dear Board of Trustees,
 
Last month you authorized me to begin contract negotiations with Muni-Link.  There has
been some back and forth on both sides, and the final document should be completed and
uploaded sometime on Monday before the close of business.  Also, attached is a copy of
their RFP response for reference.  A proposed schedule was submitted with the response,
but that was predicated on having a contract issued after the last board meeting. 
Presuming I am authorized to sign the contract after this meeting, their proposed
implementation schedule looks as follows (approximately):
 
Implementation/Kickoff Meeting = 10-15-2025
Client Profile Sessions – 11-10-2025
Pre-Conversion Setup – 11-28-2025
Data Received – 11-28-2025
Initial Conversion – 12-26-2025
Initial Conversion Review – 1-9-2026
Formal Training Sessions – 2-14-2026
Invoice Software Fee – 2-25-2026
Confirm Customer Readiness – 3-3-2026
Final Data Pull – 3-19-2026
Go Live – 3-24-2026
Complete One Business Cycle – 4-27-2026
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Jesse Stephens, Facilities Engineering Manager
Boone County Regional Sewer District (BCRSD)
1314 N. 7th St., Columbia, MO 65201
C:573.239.4025 | O: 573.443.2774

e: jstephens@bcrsd.com | w: www.bcrsd.com






















































































































































































































































































































































