
DATE:  May 13, 2025 
TO: Board of Directors, BCRSD 
FROM: Wendy Wiegers 
SUBJECT: 1st Quarter 2025 Financial Review Notes 

BALANCE SHEET: 

1. Cash balance is higher than previous period to-date by $935,000. Factors include 2024-2025 rate increases,
refinance savings, and interest income.

2. Encumbrances changes:
$250,000 Building Renovation 
$110,000 Prairie Meadows Generator 
$109,568 Sewer Jet Remaining Balance 
-$177,750 Brookfield  
-$170,047 F-250 Truck, Crane Truck Replacement

3. The rate stabilization fund is showing the increase for savings.
4. The 2024 audit adjustments have been added and these create some adjustments I need to research. The auditor uses

account numbers we do not have or generic accounts that we do not use.
5. Boone Electric A/R shows a reduction due to audit adjustment.  This is annual true up.
6. The Prepaid Insurance account shows adjustments: W/C has moved to monthly payment.
7. Prepaid Pump account shows a reduction due to account audit and adjustment for 2021 errors. Balance is accurate

to-date. We will be “retiring” the old pump worksheet and utilizing real time adjustments for prepaid bulk purchases
instead.

8. Current Assets have increased due to increase in cash, the refinance (savings), interest income, truck purchases and
pump purchases.

9. WIP accounts are being audited individually. I am splitting out the Rollingwood project from Richardson
Acres/Brown Station but there are unidentifiable beginning balances. The Rollingwood project account shows a
decrease due to C.L. Richardson invoices reimbursed by DNR. Highfield Acres project shows an increase of
$27,000 due to easement acquisition.

10. 160300 F/A Machinery & Equipment did show an increase due to purchase of a replacement pump, line locators,
Sensaphone replacement and SL-RAT but the audit adjustment for the 2022 lease purchase asset changes this
currently.

11. Accounts Payable balance is higher due to some larger payments this timer period.
12. Midway Crossing balance reflects reimbursements paid to Developments of Far West Boone for Ravenwood. We

have audited this account and it is up-to-date.
13. The MFA account was created by Virgil and Joe. We did not receive timely statements and the expenses are not in

the appropriate account.  I am auditing this account and it will be corrected this month and reconciled monthly.

INCOME STATEMENT:  

1. User fee income has increased $64,000 partially due to rate increase, Jason collecting uncollectable accounts,
location and correction of IVUE errors.

2. Connection fees are lower for 2024. Due to turnover, some of March deposits entered into April and this should
even itself out.

3. I have remapped the “Service Call” account to move those services into the respective contracted client account.
This account has been mapped this way for years.  What were labeled as service calls were actually contract service
client related.

4. Interest income for 2025 has slowed from 5.25% to 4.37%.
5. Total income for 2025 YTD increased $59,000 over 2024 same period.



6. Personnel expenses have increased $57,000 due to recruiting expenses, COLA increase for 2025 of 2.5%, merit 
increases, retirement benefits from additional staff. Turnover also increased cost paying out vacation time. 
Recruiting expenses through LinkedIn are being disputed. Personnel actual versus budget is on target. 

7. We are auditing and paying close attention to utility accounts due to past data entry errors but they are correct right 
now. 

8. Gasoline/fuel account shows a decrease of -$20,000. I believe this is due to changes in fuel purchases and City 
invoicing issues. Joe and Virgil set BCRSD up with MFA fuel cards which the employees are now using.  The City 
is no longer billing us.  In 2024, the City included two invoices in 4th quarter and their billing has been inconsistent 
over time. This will no longer be the case. 

9. Acct #550718 Equipment replacement holds Rocky Fork repair expenses made in 2025. 
10. AWMP expenses are slowing due to end of project. 
11. The BEC Refund account has been audited internally. This account is correct and expenses placed where they need 

to go. 
12. Total expenses are up $11,000. 
 
BUDGET VERSUS ACTUAL REPORT: 
1. User fees are under budgeted amount by $23,000.  Connection fees appear under budget but this will even out as 

April and May deposits are brought into the report. 
2. Interest income has dropped to 4.37%, under the rate we budgeted for (5%). 
3. Total income is under budgeted amount by $45,000. We will be watching this. 
4. Personnel expenses are under budget. 
5. Gasoline purchases are under budget due to change over to MFA Oil cards and possibly to City of Columbia 

invoicing delay. I need to audit and watch expenses to make sure this is accurate. 
6. Sludge disposal is under budget by $11,000. 
7. Equipment Replacement costs are over budget due to Rocky Fork repairs. 
8. Mowing expenses are under budget but I am double checking to make sure invoices not received. 
9. BEC fees are over budgeted amount by $6,600. 
10. Total expenses are under budgeted amounts for 2025 by $74,000. 

 
 
Wendy Wiegers     Manager, Finance & HR 
_______________________________________________     ________________________________________ 
SIGNATURE:      TITLE: 
 
5/14/2025 
_______________________________________________ 
DATE: 






































































