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Board of Trustees,

A backup occurred at 5900 Spring Court on 3-31-2025. The back-up was addressed in
accordance with the BCRSD Sewer Backup Risk Management Policy. The owners of the
property requested emergency financial assistance to address this issue in writing to me
shortly after the incident. All emergency procedures were followed, and the customer was
notified of their options and all of the recommended emergency procedures. The Sewer
Backup Risk Management Policy section 4.4(a) grants the executive director authority to
and discretion to expend district funds in an amount not to exceed $6,000.00 without Board
approval, assuming all the applicability conditions are met in subsections 1,2 and 3. | felt
those conditions had been met and approved the disbursement of $6,000 for this backup.
The customer hired Servpro, and their bill exceeded $6,000, but was not in excess of
$7,000, so a check was made out for $6,000 to ServePro. An incident report was recorded
with MOPERM, to document this case, but nobody to date has requested this be escalated
to a claims investigation. Should this be requested to be escalated to a claims
investigation, | will inform the board. As a reminder to some of the newer board members,
attached are copies of the policies and procedures that are followed when an emergency
sewer back-up is reported.

Jesse Stephens, Facilities Engineering Manager

Boone County Regional Sewer District (BCRSD)
D 1314 N. 7th St., Columbia, MO 65201

C:573.239.4025 | 0:573.443.2774

e: jstephens@bcrsd.com | w: www.bcrsd.com
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SEWAGE BACKUP
RISK
MANAGEMENT
POLICY





4.1.

AUTHORITY

The Board of Trustees (the “Board”) of the Boone County Regional Sewer District (the
“District”) establishes these policies and procedures (the “Sewage Backup Risk Management
Policy”). Administration of various provisions of this Policy are delegated herein; compliance
with the Sewage Backup Risk Management Policy is delegated by the Board to the
Operations Manager of the District or to the Executive Director.

PURPOSE

Recognizing that incidents of sewage backup in residential dwellings can cause property
damage, present health hazards to inhabitants, and disrupt the lives of persons residing in
dwellings in which these events occur, it is the policy of the District to take all reasonably
feasible measures to prevent and manage incidents of sewage backup. The District makes
efforts to inform its customers on the prevention and management of sewage backup
incidents when they occur and the means to mitigate their adverse effects. In order to
accomplish these goals, the District adopts the following policies to manage the risk
associated with sewage backups.

SCOPE/LIABILITY

This policy applies to the District and all District customers.

When a sewer backup occurs due to an obstruction in the main line sewer that is caused by
vandalism, including but not limited to rocks, rags, bottles, or other debris deposited in the
line, the District has no obligation or responsibility to cover damage to the home whether
financially or otherwise. The same is true of clogs caused by sanitary napkins, roots, grease,
or other similar items that may enter the sewer system.

PROCESS FOR ADDRESSING

Preventative Maintenance

Property owners are responsible for maintenance and repair of the home plumbing
system, including the extension from the public sewer mains through the connection to
the private lateral sewer extending to the house drain and household drainage vessels.
The District maintains and repairs public sewers within public easements that the District
owns and controls. Accordingly, the following preventative maintenance policies shall be
applicable to prevent backups:

a. The District and staff shall implement a system of documentation of the condition of
sewers on a systematic basis, which shall include, on an ongoing basis, the condition
of sewers based upon inspections and documentation of backup incidents.





4.2.

4.3.

b. Routine preventative maintenance shall be scheduled periodically with priority given
to sewers the District has identified to have potential problems with blockages in the
public mains. The type and frequency of preventative maintenance will be
determined upon historical conditions and other relevant information available to
the District.

c. Repairs and replacement of sewers shall be prioritized based upon identified problem
areas and potentially deficient conditions of sanitary sewers.

d. Inareas where customer sewer connections are deficient due to improper
installation and the growth of tree roots or protrusions, the District shall require its
customers to repair their connections as necessary to prevent blockages within the
public main.

e. In areas where repeated residential backups occur, the District shall require property
owners to install back flow prevention devices as necessary.

Customer Education and Assistance Concerning the Prevention and Management of
Sewage Backups

The District and supervisory staff make efforts to inform and assist customers with
respect to the prevention and management of sewage backups as follows:

a. Produce documentation for distribution to customers as needed concerning common
causes of sewage backups and the management and mitigation of sewage backup
incidents, including but not limited to:

1. Customer guide to sewer backup prevention and management
2. Emergency procedures to follow - after a sewer backup

3. Utilize customer newsletters, billing inserts, and other means of communication
advising customers to contact the District as soon as feasible to report sewage
backups occurring in the ground floor or basements of residential dwellings and
inform them on the necessity of prompt action in dealing with backup incidents.

Urge customers affected by sewage backups to immediately obtain the assistance of
professional cleaning and disinfection contractors; for those customers unwilling or
unable to obtain such professional assistance, distribute literature on best practices for
cleaning and disinfecting areas affected by backups.

Sewage Backup Incident Responses





4.4.

In order to mitigate actual or potential property damage, personal injury, or disease, as
well as disruption caused by sewage backup incidents, the following shall be applicable
to the District response to identified sewage backup incidents:

a. Respond to notifications of sewage backup incidents for District sewer mains or lines
in a timely manner.

b. District field crews shall take those steps necessary to determine whether the
blockage is occurring within the public main and to clear the blockage as soon as
reasonably practicable in the case of a blockage in the public main.

c. District field crews shall make no statements to homeowners, persons affected by
sewage backups, other members of the public, or the media concerning the probable
cause of the sewage backup unless the apparent probable cause of a backup is within
the customer sewer lateral or house drain.

In cases of backups which probable cause is within the customer sewer lateral or
house drain, the persons affected by the backup should be promptly notified to
immediately contact a private plumbing contractor of their choice to clear the
blockage and make any necessary repairs.

d. All sewage backups appearing to be caused by blockages within District collection
lines shall be cleared as soon as possible and televised to determine the probable
cause of blockage as soon as reasonably practicable after the blockage has been
cleared.

e. After District lines subject to blockage have been televised, the video tape shall be
reviewed by management to determine the probable cause of blockage and
corrective actions as may be appropriate under the circumstances if further
corrective action is necessary.

f. Customers shall be provided with literature for managing and mitigating the effects
of sewage backups within residential dwellings.

Post-incident Sewage Backup Management

The District does not accept or assume liability for sewage backup incidents resulting
from blockages within District lines. Blockages may result from causes not within District
control, regardless of preventative maintenance efforts, such as vandalism, improper
disposal of grease and solid waste products, unpredictable tree or plant root growth
invading sewer pipe joints and customer connections, as well as other causes unknown
or undiscoverable by the District in sufficient time to take corrective action. Accordingly,
after sewage backup incidents involving blockages in District lines are resolved, the
following post-incident management policies shall be applicable:





a.

District customers or other persons claiming injuries or damages caused by a sewage
backup known to have occurred as a result of blockage in a District sewer main shall
be advised to promptly take appropriate remedial measures to mitigate the effects of
a backup incident and file a claim with the District insurer and be provided with
information for that purpose. The District Executive Director shall have the authority
and discretion to expend District funds in an amount not to exceed $6,000.00 without
Board of Trustee approval in the following circumstances:

1. This assistance shall only be provided before determination of the District’s
financial liability by the District’s insurance provider;

2. The assistance is necessary to mitigate sewage backup effects to customers
resulting from a single sewage backup incident caused by blockage in a District
owned sewer main;

3. The assistance shall be provided only for the prevention of the occurrence or
spread of disease in circumstances where District customers may not be able to
timely or appropriately respond to a backup incident without such assistance;

District provision of financial assistance pursuant to this section shall be determined
solely in the judgment of the Executive Director. Expenditures for such assistance
must be promptly reported to the Board at their next scheduled regular or special
meeting. PROVISION OF FINANCIAL ASSISTANCE BY THE DISTRICT PURSUANT TO
THIS SECTION IS NOT INTENDED AS, AND SHALL IN NO CIRCUMSTANCE BE
CONSTRUED OR INTERPRETED TO BE, ADMISSION OF LIABILITY OR RESPONSIBILITY
ON THE PART OF THE DISTRICT FOR DAMAGES OR INJURIES CAUSED BY A SEWAGE
BACKUP INCIDENT.

In cases where sewage backups result in reported property damage or personal injury
or disease and the probable cause of the backup is blockage of District collection
lines, the incident shall be reported to the District’s insurance claims adjuster for
immediate investigation. Except as provided below, no District employee, manager,
or member of the Board shall make any statement concerning the probable cause of
the backup or District responsibility or liability for the backup to the homeowner,
persons affected by the sewage backup, other members of the public, the media, or
any other person. Customer complaints, claims, and comments concerning backup
incidents shall be documented along with other incident information as a part of the
investigation of the backup incident and reported to the District insurance claims
representative or adjustor.





Only the Executive Director of the District or authorized representative of the
District’s insurer shall communicate with persons having a potential claim against the
District. Communications shall be factual in nature without expression of opinion
concerning District responsibility or liability for any backups. The determination of
whether the District assumes any financial responsibility for damages or injuries
caused by sewage backups and any communications pertaining to them shall be the
responsibility of the District’s insurer and their appointed representatives.

To the extent allowed by law, field reports and documents pertaining to backup
incidents resulting in property damage or personal injury shall be considered closed
records under section 610.021.(1), RSMo, and shall not be distributed to anyone
other than the District insurance carrier, legal counsel, management staff or Board
unless distribution is required by chapter 610, RSMo or is pre-approved by a majority
vote of a quorum of the Board at a regular or special meeting.

Customer appeals to the Board concerning insurer decisions declining payment of
claims or insufficient settlement offers shall not be considered by the District unless
first submitted in writing to the Executive Director who shall refer the matter to the
Board to be considered in closed session under section 610.021.(1), RSMo at its next
regularly scheduled meeting or special meeting called by Board in accordance with
their bylaws.





Version History

version # Date- Modified By Comments
Revision approved by Board at th3 9-17-24 monthly meeting. Updated to
1 9-23-24 itf provide additional guidance on when/how to use financial assistance,

update the 2 supporting documents & the scope/liability section along with
legal review.







EMERGENCY PROCEDURES
TO FOLLOW AFTER A SEWER BACK-UP

After a sewer back-up, it is very important to follow emergency procedures quickly to minimize
subsequent health hazards and property loss.

Unlike fire and other losses, water losses may not start out severe, but may end up causing
damage because of delay of cleaning up the water or sewage. Generally, by taking proper
emergency action immediately, damage from a sewer back-up may be minimized or avoided.
When feasible, Boone County Regional Sewer District encourages the use of certified cleaning
and restoration contractors for sewage backup cleanup and restoration, particularly if a customer
affected by a sewage backup has homeowner insurance with sewage backup coverage. However,
customers affected by a sewage backup should not delay cleanup and restoration efforts if use of
contractors is not immediately feasible.

The resident has the duty to minimize damage and losses. By following the procedures
provided, you may be able to minimize damage and loss resulting from a sewer backup.
However, all cleanup efforts are performed at your discretion. THE BOONE COUNTY
REGIONAL SEWER DISTRICT IS NOT RESPONSIBLE OR LIABLE FOR ANY LOSS,
DAMAGE OR INJURY THAT OCCURS AS A RESULT OF ANY CLEANUP EFFORTS
AND DOES NOT GUARANTEE ANY PARTICULAR RESULT WHEN THESE
PROCEDURES ARE FOLLOWED.

PRIOR TO UNDERTAKING CLEANUP EFFORTS, TAKE PROPER PRECAUTIONS:

o Make sure that there are no electric shock or natural gas hazards in wet areas before
beginning any work. Take appropriate steps to turn off electric circuits and shut off gas in
affected areas. If you do not know how to do this, call in someone who does know how to
do it. Have a safe work area before beginning cleanup work.

o Always wear protective gloves, eyewear, and boots. Rain gear is also advisable if hosing
or using chemicals that may splash back on you.

« Avoid direct contact with sewage material and be particularly careful of your face and
eyes. Goggles are recommended when using a hose and/or any chemicals. Keep children
and pets away from the cleanup area.

e Wash your hands after every contact with the flooded area, after using the toilet, and
before eating.

e Protect all cuts and scrapes. Immediately wash and disinfect any wound that comes in
contact with sewage.

CLEANUP PROCEDURES:

1. Remove all water and sewage from the basement or other affected areas
immediately by use of buckets, pumps, wet vacs, or mopping.
2. Remove all wet rugs, clothes, boxes, and other items from the affected area. Clean

all rugs, clothing and other washable items immediately.





CLEANUP PROCEDURES (continued):

3.

4.

10.

11.

12.

If carpet is affected, call a professional carpet cleaning service immediately to
extract the water from the carpet, and then clean and deodorize the carpet.

If the water was high enough to involve a motor on a furnace, or electrical
appliance, call a reputable repair business to remove the motor and dry it. In most
cases a motor can be dried without incurring any damage.

Wash all concrete or tile floors with fresh water, then wash them with a strong
germ-killing and odor-killing solution. Follow product instructions and appropriate
safety and sanitizing procedures listed on the products. For disinfection, use bleach
solutions rather than ammonia. Use cold or warm tap water with soap — boiling the
water will eliminate the chlorine content. Do not mix ammonia with bleach, even if
diluted. Generally, a disinfectant solution can be made by combining approximately
8 tablespoons to 1 cup household bleach with each gallon of water.

Discard cloth items that cannot be laundered, like stuffed animal toys or pillows.
Keep children and pets out of the cleanup area to prevent them from coming into
contact with sewage or contaminating other areas.

Take all items that have finely machined parts such as sewing machines and
typewriters, to a repair facility immediately for cleaning and oiling.

Remove and dry all items stored in wet cardboard boxes. Throw away the wet
boxes.

Thoroughly dry all wood furniture and other wood items then wipe them with an
oil-base wood polish.

Remove all wet paper items from the affected area and store them outside or throw
them away, depending on their value.

Ventilate the affected area with the use of floor fans, and a dehumidifier if
available, to properly dry the area. You can rent floor fans and dehumidifiers
locally.

PROMPT CLEANUP IMPORTANT

Other than paper products, there are very few items that are damaged by water unless
allowed to sit in that wet condition or are not properly sanitized. Water is unlikely to hurt
metal or wood if thoroughly dried, sanitized and wiped down with some form of oil.
Clothing and carpet not cleaned and dried will mildew and stain. Motors and machine
motor parts might be saved if thoroughly dried by a professional. Floor tile and carpeting
can remain secure if the water is removed immediately, otherwise, the water will dissolve
the adhesives used in securing the floor tile or carpet to the floor. Wood furniture, wood
paneling, and other wooden objects will spot, separate, stain or warp if left wet.

For additional information about this back-up call

Boone County Regional Sewer District’s
Operations Manager at (573) 443-2774.






