
 

 

DATE:  February 14, 2024 

TO:  Board of Directors, BCRSD 

FROM:  Wendy Wiegers 

SUBJECT: 4th Quarter 2024 Financial Review Notes 
 

 

BALANCE SHEET: 

 

1. Cash balance is higher than previous period to-date by $776,000. Factors include 2023-2024 rate increases, 

refinance savings, and interest income. 

2. Encumbrances: 

$177,750 Brookfield (Removed 2025) 

$170,047 F-250 Truck, Crane Truck Replacement (Removed 2024) 

$628,047 Henderson Midway Branch (Removed 2024) 

3. The rate stabilization fund is showing the increase for savings. 

4. Boone Electric A/R shows a reduction – I am reviewing this. 

5. The Prepaid Insurance account shows adjustments: W/C has moved to monthly payment, there was a  $9,000 audit 

adjustment in 2023 and MOPERM increase. 

6. Prepaid Pump account shows a reduction due to account audit and adjustment for 2021 errors. Balance is accurate 

to-date. 

7. Current Assets have increased due to increase in cash, the refinance (savings), interest income, truck purchases and 

pump purchases. 

8. WIP accounts are being be audited individually. These will be updated before the audit this month. I am splitting out 

the Rollingwood project from Richardson Acres/Brown Station but there are unidentifiable beginning balances. The 

Rollingwood project account shows an decrease due to C.L. Richardson invoices reimbursed by DNR. Highfield 

Acres project shows an increase of $27,000 due to easement acquisition. 

9. 160300 F/A Machinery & Equipment increased due to purchase of a replacement pump, line locators, Sensaphone 

replacement and SL-RAT. 

10. Accounts Payable balance is lower and data entry of this task has been moved to Drew’s position.  

11. Midway Crossing balance reflects reimbursements paid to Developments of Far West Boone for Ravenwood. Meg 

is double checking this with her updated spreadsheet to ensure accuracy. 

 

INCOME STATEMENT:   

 

1. User fee income has increased $199,000, in line with 2.5% rate increase. 

2. Connection fees are lower for 2024, will look into reasons. 

3. I have remapped the “Service Call” account to move those services into the respective contracted client account. 

This account has been mapped this way for years but does not include staff service calls but services provided to 

contracted clients. 

4. Interest income for 2024 is above previous year by $39,000; however, this is starting to slow a bit. We did not put 

the bank services out to bid as interest income was high; however, with bank services changing (they are removing 

our previous bid discounts and pulling services), it may be time to review where our funds are at  – good project for 

2025-2026. 

5. Miscellaneous income holds income for reimbursement of engineering fees paid. 

6. Total income for 2024 increased $209,581.95 over 2023. 

7. Personnel expenses have increased $125,000 due to recruiting expenses, COLA increase for 2024 of 3.2%, 

retirement benefits from additional staff. 

8. Overall utility expenses have increased 4% over 2023. 

9. Gasoline/fuel account shows a decrease of -$20,000. I believe this is due to changes in fuel purchases and City 

invoicing issues. We have not received a City invoice for fuel since March 2024 and they had been inconsistent in 

sending those invoices to us . Joe through City request moved us to MFA Oil Breaktime cards that provides us with 

the City discount. 

10. Sludge disposal expenses are showing a decrease. 



11. Pump purchases:  There is a decrease in this account due to 2021 errors in prepaid pump accounting adjustments. 

This balance is now correct and based on current pump purchases. 

12. AWMP costs to-date are at $157,198. 

13. Central Power invoices show an $8,000 increase and we are reviewing those invoices. 

14. BEC Refunds also shows a large increase. These invoices are sent over from BEC that we must pay and are related 

to the refunds paid out due to changes in customer accounts. We are going to look into to make sure everything is 

correct before audit. 

15. The bad debt write off amount from BEC for 2024 was $34,000. This was a process Sandi completed and we are 

reviewing. 

16. Total expenses are up $97,000. 

 

BUDGET VERSUS ACTUAL REPORT: 

1. Customer income ($24,000) and interest income ($72,000) are over budgeted amounts by $120,000. The exception 

is contracted service income. 

2. Personnel expenses are under budget by -$300,362. 

3. Gasoline purchases are off budget due to change over to MFA Oil cards and possibly to City of Columbia invoicing 

delay? 

4. Treatment costs and Collection costs are both under budgeted amounts for 2024. 

5. The Area Wide Management Plan is showing $78,000 over budgeted.  When we did the 2024 budget, it was 

predicted that a portion of this project would roll over into 2025 so the budgeted amount was split. 

6. BEC fees are over budgeted amount by $25,000. 

7. Total expenses are under budgeted amounts for 2024 by -$485,000. 

 

 

Wendy Wiegers     Manager, Finance & HR 

_______________________________________________     ________________________________________ 

SIGNATURE:      TITLE: 

 

2/12/2025 

_______________________________________________ 

DATE: 
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