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2020 Budget Criteria Approved 12-17-2019 

REVENUE: 

• User fees increase 3% as recommended by the 2019 User Rate Study.  This increases the base service

fee of $25.90 to $26.65 and the usage charge from $7.60 to $7.85.  When using 5,000 gallons a month

this is a monthly increase of $2.00 or $24.00 annually.

• Review of pressurized system rates is planned in 2020.

The following table is a breakdown of 2020 user rates:

RATE  Rate Description 
Base 

Service 
Fee 

Pressure 
System 

Surcharge 

Usage 
Charge 
for 5000 
gallons 

Total 
monthly 
avg. per 

rate 

A Gravity System $26.65 0 $39.25 $65.90 

B STEP System P102 Pump $26.65 $17.95 $39.25 $83.85 

C Private STEP System $26.65 0 $39.25 $65.90 

D Small Diameter Variable Grade (SDVG) $26.65 $8.70 $39.25 $74.60 

E STEP System Orenco Pump $26.65 $20.15 $39.25 $86.05 

F Grinder Pump System $26.65 $21.95 $39.25 $87.85 

G Private Grinder Pump System $26.65 0 $39.25 $65.90 

• This budget assumes .5% increase in customers. Customer growth in 2019 is approximately .5%.

EXPENSES: 

PERSONNEL 

• The personnel budget includes hiring another employee in October. This will keep the number of

employees at 12 after the retirement of the Manager of Finance & Administration.

• Proposed Increase to On Call Pay

o Increase Primary on call from $26 weekdays, $32 weekends, $58 holidays to $31.20, $38.40 &

$69.60 respectively

o Secondary on call increased from $19.50 weekdays, $24 weekends, $43.50 holidays to $23.40,

$28.80 and $52.20 respectively

o Annual On Call budget of $18,500 increased to $22,060

o Last increase was in 2014

• Increase Shift Differential – Currently $1.30 per hour

o Increased to $3.00 per hour

o Current Budget of $540 increased to $1,250

o Last increase was in 2014

• Merit pool of 4.5% is proposed at a cost of approximately $38,925.

• Insurance increases include a 6.9% increase in health insurance, 3.5% in dental, 4.9% in life

insurance, and no increase for long term disability.  The following chart shows the 2019 costs of

medical benefits compared to the 2020 costs.
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2019 
Monthly Increase 

2020 
Monthly 

Difference 
Monthly 

Annual 
Increase 

Anthem/Health  $    7,208.15 6.9%  $    7,742.37  $     534.22  $      6,410.64 

Principal/Dental  $   405.72 3.5%  $   419.92  $   14.20  $     170.40 

Principal/Life  $   158.61 4.90%  $   166.38  $     7.77  $   93.26 

Principal/LTD  $   267.33 0  $   267.33  $    -   $      -   

Total  $    8,039.81  $    8,596.00  $     556.19  $      6,674.31 

Cost also increases as employees move into different age brackets and as income levels increase. 

In general, personnel expenses will fluctuate over the next couple years as employees retire and new 

employee wage and benefit rates will likely be lower than that of the retired employee. 

OPERATIONS 

• Wholesale treatment – City sewer rates did not increase 10/2019. Rates are proposed to increase 4%

-10/2020, 3% - 10/2021, 3% - 10/2022 & 2% - 10/2023.

• Wholesale treatment expense increases as Lee Heights and Oberlin Valley are connected.

CONTRACTUAL SERVICES 

• Engineering includes $10,000 for miscellaneous needs

• Financial consulting $10,000 for miscellaneous needs

• Mapping/GIS Phase 3: $28,370

• The Arc Flash Hazard Assessment and Electrical Safety Training Program contracts are expected to

continue in 2020 with a budget of $45,700.

MISCELLANEOUS 

• Headquarters budget includes a contingency fund of $18,500 to cover unforeseen repairs or

replacement

• A general contingency fund of $50,000 is included in this budget

OTHER EXPENSE 

• Loss on Assets includes the cost to close Lee Height’s lagoon and Oberlin Valley WWTP

DEBT SERVICE: 

• SRF bond closing planned for 2020 to fund Highfield Acres Lagoon Closure by way of connection

to the City of Columbia and Rollingwood WWTP Closure by way of connection to Midway

Crossings WWTP.

• Last payment on 2000A SRF Loan is June 2020 and the refunding portion’s last payment is June

2021.

• Payment on Lease Purchase of Dump Truck will continue for 5 years beginning in 2019.

• The sewer jett is scheduled for replacement. Staff plans to enter into a Lease Purchase Agreement

for a new jett in 2020. The first payment would be due in 2021.
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CAPITAL ADDITIONS: (paid for out of cash) 

Capital Additions are detailed on the Capital Adds & Improvements Sheet.  Most of the items are carry 

overs from 2019. A couple of items of note include: 

• Rehabilitation of the office parking lot

• Begin design on a Facility Plan for the Midway Area

• Complete a Water’s Edge Hydraulic Model

• Design El Rey Force Main Relocation

• Design Sunnyslope Gravity Connection to City of Hallsville

• Design Shalimar Gardens PS Improvements











2020 Capital Additions Improvements 

CAPITAL ADDITIONS FUNDED BY CASH RESERVES 

Electronic Equip Replacement $10,000 
Replace Service Truck for Program Manager $25,000 

Headquarters' Parking Lot $25,000 

TOTAL CAPITAL ADDITIONS FUNDED BY CASH 

CAPITAL IMPROVEMENTS FUNDED BY CASH RESERVES 

Water's Edge Hydraulic Model 

Engineer Sunnyslope Gravity Connection to Hallsville 

Engineer Shalimar Gardens PS Improvements 
Sludge Disposal Equipment 

Arc Flash Hazard Assessment& Custom Electrical Safety 
Training Program 

Engineering Odor Control for Crestwood Hills PS, New 
Control Panel for Shalimar Gardens PS and Adding 

Anodes to WWTPs 

Line Relocation El Rey 
Collection System Rehab 

$18,000 

$20,000 

$15,000 
$57,000 

$45,700 

$23,400 

$16,400 
$60,000 

Total Capital Improvements from Cash $ 
Engineering Design - (Recovered when project is funded.) 

Midway Crossings Facility Plan 
SRK Improvements 

Richardson Acres & Brown Station Interceptors 
Rollingwood Interceptor 

Highfield Acres Interceptor 
Cedar Gate FP & Design Improvements 

Phenora North NID 
Belli Road NID 

Easement Acquisition (Recovered when project is funded.) 

$38,000 
$8,583 

$36,510 
$30,000 

$5,000 
$2,515 

$14,650 
$15,665 

Total Design $ 

Sunnyslope $1,000 
Phenora North NID $4,600 

Belli Road NID $6,000 
Highfield Acres $11,000 

Richardson Acres/Brown Station $57,000 
Rollingwood Interceptor $10,000 

Total Acquisition 

202,500 

150,923 

$88,600 

TOTAL CAPITAL IMPROVEMENTS FUNDED BY CASH 

TOT AL CAPITAL ADDITIONS & IMPROVEMENTS FROM CASH 

Reimburseables & Other Income 

Design & Land Acquisition Costs collected at loan closing $ 175,130 

$60,000 

$442,023 

$502,023 

TOTAL REIMBURSEABLES $ (175,130) 

SRF PROJECTS 
NET CASH ADDs & REIMBURSEABLES & OTHER INC $ 326,893 

2020 Loan 
See Detail Below - Proposed 2020 $ 785,000 

TOTAL CAPITAL IMPROVEMENTS FUNDED BY LOANS $ 785,000 

TOTAL CAPITAL ADDITIONS & IMPROVEMENTS $1,111,893 
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